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LEGAL FRAMEWORK OF NUCLEAR QUALIFICATIONS

The Licensee bears full responsibility for all matters related to the nuclear facility!

» Pursuant to Section 34 of the HAEA Decree 1/2022 (1V.29)
. “The Licensee may involve suppliers in activities affecting nuclear safety in accordance with the requirements set
out in Annexes 2—10. In this case, the responsibility for maintaining nuclear safety also lies with the Licensee.
i, The licensee of the nuclear facility shall establish and maintain a qualification system, in accordance with Annexes
2 and 9, for demonstrating the capability of the suppliers it intends to involve.
. Prior to the commencement of the supplier’s activities and throughout their execution, the Licensee shall ensure
that the supplier is capable of providing the conditions required for the performance of the work.”
» “9.2.2.0600. The supplier may carry out activities affecting nuclear safety only subject to the approval of the Licensee
and under continuous and competent supervision.

» 9.2.2.0700. The capacity and capability of suppliers for fulfilling their duties shall be assessed and certified prior to

the commencement of their works and shall be reviewed at regular intervals.”



KEY FEATURES OF THE NUCLEAR
QUALIFICATION SYSTEM

0 Applies a graded approach, with due consideration given to the impact on safety, the life cycle phase of the facility,

and the nature of the activity to be performed.

Q

Q

Q

Q

Q

Q

Covers the entire supply chain.

The system is based on the evaluation of existing capabilities.

Extends to the evaluation of past performance as an indicator of current performance (references).
Reviews the documentation related to the supplier’s activities (products and services).

Evaluates the supplier’s quality management system.

Examines, within the framework of the capability assessment, the availability and adequacy of the site, personnel,

machinery, equipment, and technologies.

Q

Performs sampling of processes and operational practices and assesses quantitative and qualitative characteristics.



|. PROCEDURES RELATED TO THE CONTRACTS
CONCLUDED BY PAKS Il LTD.

Evaluati Suppliers’ nuclea
valuation ificati

qualification
e of offers (SNQ)

Contracting Performance
of activities
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Il. PROCEDURES RELATED TO THE CONTRACTS
CONCLUDED BY THE CONTRACTOR

Cooperation with the Contractor regarding supplier qualification process

Step 1 Step 2 Step 3 Step 4 Step 5
Step 8
Determination of Tendering Evaluation Selection of ) Start of the
subcontractor's > request = ot offers | IEN the best N Contracting contract
activities for offer performance
quotation
Step 6
OR Step 7
Suppliers’ nuclear evaluation
by the Contractor (SNE
procedure) — Evaluation of the
documentation submitted > |Issue of the
I I | by the Contractor nuclear
) | Sl el I [ ik ualification
the Contractor’s s i I quart
[ - 5| Supervisory : certificate
| activity report I SNQ Audit
I ) S| audit >| report >
I |
L o e e e e e e e e e DD _ | | ——
: = Contractor’s activities Nuclear qualification
o certificate is not issued
: = activities of Paks I 5




* Decision on the nuclear
safety relevance of the
activity and determination of
the scope of qualification

* Notification of the supplier
and request for the provision
of documentation

* Notification of the HAEA on the
procedure
Review of the supplier’s
documentation, preparation of
the questionnaire and an audit
plan

* Agreeing upon the
audit date

» Official notification of the HAEA
on the audit date and
submission of the audit
documentation.

-

* Performance of the
on-site audit,
verification of the
requirement
fulfilment, capability
assessment.

» Collection of evidence,
identification and recording

AN

+ Official notification of the
\. Supplier on the audit date and

\of the non-conformities.

Both on-site audit and documentation review audit methods may be

applied.

NUCLEAR QUALIFICATION AUDITS (SNQ)

-

Preparation and approval of
the audit report (including

the decision on issuing the
qualification certificate)

Issue of the qualification
certificate

Submission of the audit report
and qualification certificate to
the Supplier.

Data recording in the database
Audit follow-up (conditions and
correction of the non-
conformities, supervision, restri
if necessary, performance of
the post-audit).

ctions,




THE AUDIT FINDINGS MAY BE THE
FOLLOWING:

Recommendation

If the supplier meets the applicable requirements but a
situation is identified that may cause problems later, or
if a better, more efficient solution is available.

Restriction

If the supplier does not have adequate capabilities

related to a specific activity. The restriction may be:

 Permanent: valid for the entire period of the
qualification certificate

« Temporary: valid until the organization eliminates
the cause

Non-conformity (NC)

3 types: minor, medium, major.

The organization shall take measures to eliminate the
causes within a reasonable time-frame and provide
evidence to our Company. If the corrective action is
efficient, the non-conformity will be closed.

Condition

In cases where an essential element required to start
the activity is missing (e.g. implementation of a
requirement, conclusion of a contract, etc.), without
which the supplier is not able to properly perform the
contractual activity, a condition shall be applied.




IMPACT OF THE AUDIT FINDINGS

Recommendation Restriction
Recommendations have no impact on the |In this case, the supplier may carry out their other
commencement of activities within the scope of the | activities that fall within the scope of the qualification.

qualification.

The supplier is free to decide whether or not to take

action in line with the recommendation.

Non-conformity (NC) Condition
Non-conformities do not hinder the commencement of | The supplier may only commence their activity after

the activity. the conditions have been fulfilled.




NUCLEAR QUALIFICATION CERTIFICATE ISSUED BY PAKS
I1 LTD.

|
PAKS 1L

1. Name and address of the qualified organisation MINOSITO LAP
2. Scope of qualification AMINOSITES SzAMA: sNO/OXU20%¢ /],

3. Validity of the qualification certificate ﬁﬁ;&i%

4. |ID of the qualification procedure ity

5. Reference to the validity 1 W——

6.  Signatures v

A MINOSITES ERVENYESSEGI IDEJE: 2000001 3
Eron mindsitd fop az cudigeieniossel eqyiit dndnyes.

Paks, 2000 0%y,

The qualification certificate shall be signed and submitted to the
supplier in the electronic form only! 6 == v

—




lll. SUPERVISORY ACTIVITY

Legal background of the supervisory activity

The Licensee bears full responsibility for all matters related to the nuclear facility!
Pursuant to Section 34 of the HAEA Decree 1/2022 (IV.29) The Licensee may involve suppliers in activities affecting nuclear safety in

>
accordance with the requirements set out in Annexes 2—10. In this case, the responsibility for maintaining nuclear safety also lies with
the Licensee.

» The licensee of the nuclear facility shall establish and maintain a qualification system, in accordance with Annexes 2 and 9, for
demonstrating the capability of the suppliers it intends to involve.

» Prior to the commencement of the supplier’s activities and throughout their execution, the Licensee shall ensure that the supplier is

capable of providing the conditions required for the performance of the work.”
“9.2.2.0600. The supplier may carry out activities affecting nuclear safety only subject to the approval of the Licensee and under

continuous and competent supervision.
9.2.2.0700. The capacity and capability of suppliers for fulfilling their duties shall be assessed and certified prior to the

commencement of their works and shall be reviewed at reqular intervals.”

Key elements of the supervisory system

» Performance of the Suppliers’ Nuclear Supervision (SNS) of suppliers holding nuclear qualification certificates.
110

» On-site inspection of activities (construction inspection, in-manufacturing inspection) — Level 4 review in accordance with HAEA

S, A~ NN N



lll. SUPERVISORY ACTIVITY

Supervision of the activities o
an organization holding a
nuclear qualification certificate
is required (e.g. in case of a
major non-conformity)
Notification of the supplier.
Notification of the HAEA on the
procedure
Preparation of the questionnaire
and an audit plan.
Agreeing upon the
audit date.
Official notification of the HAEA
on the date of the supervisory
audit, submission of the audit
documentation.

Official notification of the supplier

on the SNS date, submission of
W audit plan.

Y

* Performance of the on-site
audit, verification of
requirements, activities,
personnel, equipment, and
products, as well as
capability assessment.

* Collection of evidence,
identification and recording
of the non-conformities.

AN

¥

Suppliers’ Nuclear Supervision (SNS)

Preparation and approval of
the supervisory audit report
(including the decision on the
continuation, restriction or
withdrawal of the certificate).
Submission of the SNS report to
the supplier.

Data recording in the SNS
database.

Audit follow-up

(supervision of NC
elimination, handling of
conditions and restrictions, if
necessary performance of
the post-audit).

N\
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lll. SUPERVISORY ACTIVITY

Key inputs for the Suppliers’ Nuclear Supervision

Experiences from previous nuclear qualification audits (SNQ) of the Supplier

Experiences from previous suppliers’ nuclear evaluations (SNE) carried out by the Contractor,
Experiences from previous supervisory audits carried out at the Supplier,

Experiences from Design Process Reviews (DPR),

Experiences from Project Management Manual (PMM) audits,

Conclusions from previous investigations related to the Supplier.

112



lll. SUPERVISORY ACTIVITY

Approval of quality assurance programs

Contractor

Subcontractors

Chart 1. QAP Hierarchy

Quality plans:

A document summarizing the quality program of the entire activity and all related actions. Performs
an interface function with the supplier’s management system in order to ensure compliance with
Hungarian requirements.

Quality Control- and Sampling Plans:

Definition of the inspection methods, scope, acceptance criteria, documentation, and hold points
related to the activities.

QAP structure (source: PAKSII-PMM-
12.0.01 QAP (G1) point 4.8.3)
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