A Paks II. Atomerőmű Zrt. Minőségpolitikája

QUALITY POLICY

Paks II. Nuclear Power Plant Ltd. (hereinafter referred to as Company) a project company based in
Paks, established for the management and implementation of the construction of the new Paks nuclear
power plant units, as well as for obtaining the necessary preliminary permits for implementation of the
investment and the operation of the new units. The Company undertakes all obligations and is committed
to design, establish, operate, evaluate, and continuously improve the integrated management system which
complies with the requirements in Government Decree of Hungary No. 118/2011 (VII. 11) on the nuclear
safety requirements of nuclear facilities and related regulatory activities. In this respect, the Company is
committed to define those requirements which integrate the elements of safety, occupational health,
environmental considerations, physical security, quality, society and economy. Taking into consideration
the commitment for safety in all its activities in an appropriate manner is of special importance to the
Company.
As for the management quality is equal with full compliance of legal obligations and with the continuous
compliance of property and social expectations. Nuclear safety, environmental and sustainable functioning
are handled as fundamental principles and these principles are taken into account during the preparatory
and implementation works.
To fulfil this responsibility, the Company organizes and regulates its activity according to the relevant
management, key, and support processes. The Company endeavors to apply the Integrated management
system for permanent and scheduled development of the processes while ensuring full compliance with
legal requirements. This effort, on the one hand, is consistent with the objectives of the person exercising
the owner’s rights; on the other hand, it facilitates to ensure occupational safety for the personnel concerned.
Due to the Integrated management system the Company is capable of managing and implementing its
activities by using different methods (program and project management, etc.) as well as it strives for the
implementation of the relevant legal requirements.
During the implementation of the Quality Policy the employees’ professionalism, responsibility,
motivation, environmental awareness and commitment for safety are of the highest importance.
Accordingly, providing an appropriate training and education for the employees the management endeavors
to ensure and validate these values in the processes which allow the implementation of its basic activities.
The management is also committed to make sure that each employee understands and accepts his/her role
and responsibility in the operation of the Integrated management system and in the implementation of the
quality policy.
In a first stage, the Company developed its Integrated management system in order to provide the
preparatory actions for the establishment of the new units at Paks site but the management is also committed
to a further improvement of the system in such a way that it follows each operating stage and feature of the
Company.
The Company requires from all employees and suppliers of the project to contribute to the successful
operation and continuous improvement of the Integrated management system, as well as to the quality
approach development.
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